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Open Door

COmmonITAS

Attendance

Escorted out of|
the pens

Returned to

community 1071
Combined

Volunteers

TOTAL




Circles

Circles of Support and
Accountability (CoSA)

Circles of Reintegration

High needs individuals — Regular
contact and support

Number of circles | Number of circle |Volunteer hours
meetings

7/ 164 500+




The Gospel Zone

 Twice/month on Zoom
 Meaningful space to build
community

Number of meetings Average participants
per meeting

17 9



Digital Literacy Workshop Series

* |nternet basics, apps
* Internet safety

* Community resources
* Learning experience

Number of sessions Average participants
per meeting

6 11



Social Emotional Learning Pilot
Project

SEL Discussion Activities

Challenge

« Community-based social and emotional learning
program for Communitas Montreal

 SEL - understanding and managing emotions, setting
and achieving positive goals, developing empathy,
building healthy relationships, and making
responsible decisions

* Module — Setting goals

Number of sessions Average participants
per meeting

5 11
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Summer 2020

OPEN DOOR ALIVE AND WELL

>
ool o L B
Celebrating 19 Years of an “Open Door" to
the Community

Rutn has attended Open Door meetngs every Tuesday sverng since
Mmeetergs staned in September 2001 (excapt for 8 couple of health
rolaned ateences) - MUCH as many of you, a0d |, Nave been at

Th every Sundsy Moming for many years.  The prncipal lksness
& that for maey who attend. Open Door 5 their intentional
conumunity, a5 is cheecn for some. Though many at Open Door may
NOt acknowiedge. of even UNderstand the Ikoness, for me & s deep

and essential. In each case thers is the exparience, and nounshment

OF communion. & Coming togethes Significantly in a transricn from cne
condition, Typicaly imoking isolaton and MISITUST, 10 3ncther

NAINON, of ACCOPTANCES, IESPECT, INCILSIDN, TTUST and afte:
thaat spirRual dumeesion of YaNson, of e -in.changs, that | soe as

son. %6

essertial i the experence of Communon which takes place in the
mavement af the Sunday iurgy and which IS also at the heart of the
Open Door aspenence. Even if | would not use This Reguage with
Rooert or other feflow pignms at Open Docr, e
SAC/aMental, they Sare @ COMMON woekdy path o
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Fall 2020

the Sou’ Wester

PETER RETIRES! (WELL SORT OF...)

Although his retirement is
now official, we’ll still be
seeing him around!

Ag the founder of Communitas way back in
19995 when we were known as Montreal
Sonithweest Community Ministries [MSCAM),
Peter has bean our leader from the staet,
serving &5 Project Coordnator, Chair of the
Steerng Commites, Preskient of our Board of
Directors, and now. ifetime Hororary Board
Mamber.

Peter telbs us that when he started in
chaplaincy, there was an understanding that
chaplains should retire or move on when they
had sgrved for 11 years, Itis now 22+ vaars
srce Peter started as Chaplain at Cosanswille
Institution, 8lbeit in & part-time role, The 11
year guideline appiied to fulltime chapiirg;
by 2000, other part-Ume work was added at

Brummand Institution and then Fedaensl
Trairing Centre, and Montreal-Southrwest
Community Ministries (MSCM) was u ana
running, inchuding the bagnnings of CoSA
work, ogather constituting m
fusl tme vocation

[fective 10 October 2020, Peter has resigned
885 an active member of the Communitas
Board and as fs President, brnging to an end
his formal responsibilities and activity n
Communitas, so the retirement guideline has
finally bewery mel.  His vocaton comlinues
howewer, and we can expect to see Peter
#mong us in vanous capabdities, ncluding
hooarary Baard membarship, as a CoSA
volunteer and Open Door regular. coupled with
his angang volunary paridpation and
Ruidance of cur Inreach at CSC institutions.

nteniow on Pags 2

Expressing gratitude
and support during COVID

In a race against rapldly gathenng storm clouds, Patnck, a long time:
Communitas volunteer and pullished camoonist, axpresses the
gracuce we al fee! toward one anather at this time. Whether we show
our support through actionns of prapurs, we remain committed to each
other during the pandemic. | has been many, Maeny years since I've

done a chalk drawing,” be said.

The Sou"Wester narme is a reference
1o Monereal’s Southwest, where
Communitas began its work in 1999

and is still based today.
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...more Sou’Wester

Communitas igmmoaﬁ newsletter on cﬁmina!)‘urﬁw & prisomer reintegration

Commumitas’ grassroofs neswsletter on criminal justice & prisoner reinfeqration
7 J

Winter 2021

the §ou’ Wester:

GORDON'’S CHRISTMAS DINNER

On Christmas Day 2020, Gordon prepared
a traditional Christmas dinner at his home
for 81 people.

Given that gathenngs are peohibited because of the COVID-19 pandemic. Gordon then
delivered the meals, with the help of volunteers, 10 some of Montreal’s most vulnerable
and marginalized men and women who live in social and transitional housing across the

city.

ROMEL, a nonprofit organization dedicated to helping people sccess decent and
affordable housing, donated money to buy the food, Communitas’s financial contribution
was used 1o make Christmas stockings that were filled with chocolates, candy, mandarin
oranges, soft drinks and Christmas cards. If social gatherings are still prohibited in the
Spring, Gordon hopes to prepare and home deliver ancther holiday feast for Easter.

Dave

It was a cold and dark evening as we
passed through the last prison gate,
leading to the chapel a hundred feet away.

We'd done this countless times, but this time something was
different. Off to the side, a dark figure huddied against the chill, and

We would love to hear from youl
3974 Notre Dame West, Sutte B
M , QCHAC 1R1 Tel: 514-2446147
Send your jetters to our editor at:

(: o 1— Iinfolicommunitasmontreal.org
www.communitasmontreal.org

upon closer inspection, the person seemed 1o be cradiing something
inside of his olive-coloured prisoreissue coat. Two dark eyes peered
out. eyes which grew wider as Our Curiosity brought us closer, 0 we
Kept our distance. The inmate’s name was Henary, aka Red, and his
gray, feline friend Kat was one of the feral cats that roamed the
grounds inside the high double fence surrounding the prison.
Apparently they have mastered the an of entering and leaving the
establishment, much like the prisoners on Hogan's Heroes. Besides
keeping the rodent population in check, they subsist on food that the
inmates leave for them during their exercise time in the yard,

Henry is 56 years old with sandy red hais, soft-spoken, articulate and
shy, and he has spent the last 36 years of his ke behind bars. By his
own aamission, he is 8 loner, not comfortable in Groups and cautious
about making friends. So he appears anti-social, but as he says “ |
don’t just jump right in, especially on my side of the fence where even
though you meet some nice and good people, there are others whose
moral compass is out of whack™.

But Henry foves cats. Over the yoars, Henry has, by his count, taken
care of 25 adult cats and nearly 100 kittens, like Turbo and Bitz. o

Continued on Page 2

The Sou'Wester name is a reference
to Montreal’s Southwest, where
Communitas began its work in 1999
and is still based today.
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Circulation of
copies

Institutions
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Spring 2021

A Solltary Letter

The story of Canada’s reliance on solitary confinement continues to be written. An elo-
quent and poignant letter, which the Sou’Wester reproduces here with the author's per-
mission, serves as a moving backdrop to that tale.

March 26, 2021

Madame Anne Kelly
CSC Commissioner

Re: Segregation, sclitary confinement.
This letter is written because of my visceral reaction 10 statements that are attributed 10 you in an article weitten by Justin Ling on February

28, 2021. Itis written that you made the that solitary does not exist and that some inmates do not want to come
out of their cells.

As an inmate serving a life sentence and who has had many segregation placements-some of which | cleardy eamed- | was shocked by
this answer. It left me feeling frustrated, angry and revolted. Why? Because every inmate and employee of the CSC knows that segregation
exists. And 10 deny this fact and the very negative, of segregation feeds mistrust and unhealthy views towards
the professionality of the CSC.

Continued on page 4

A longing for fellowship that the Pandemic has pushed astray?

All that precedes, and much, much more. Yes, the Pandemic has
changed Open Door - like it has changed many other things in our
lives. However, the directors at Communitas - the crealors, Sponsors
and brain trust behind Open Door quickly adapted and had the next
weekly meeting set up as a Zoom call. And not only did Open Door

i survive: in mary ways it continues to flourish in this new vinual
setting,

Sameone remarked that Zoom is the cultural equivalent of those old
seance scenes we used 1o watch in the movies: “Are you there?” “Can
you hear me?” “You are muted - show us a sign!™

So while we cannot meet in person it has allowed us 10 interact with

Want to Meet at “Open Door? presenters from Middle Canada, the West Coast and attendees from
next door and far and away. It & kind of cool.

A well kept secret?

Continued on 2
A tregsured activity? page

We would love to hear from youl The Sou"Wester name reference
to Montre. Southwest, where
Communitas began its work in 19
and is sl based today.

3974 Notre Dame West, Sulte B
Montreal, QC HAC 1R1 Tel: 514-244-6147

info@lcommunitasmontreal.org W @communitea_MTL

www.communitasmorttreal.org K7 /communitssmortreal




2021-22
Operations

 Context: coming out of COVID, progressive
opening

e New normal

* Year of transitions - coordination, CoSA
Canada, Board of Directors

 Opportunities — OD book project, SEL, Digital
Literacy



