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Agenda
1. 2021-2022 Overview

• Activities
• Financial Report 

Decision: Approval of Financial Statements

2. 2022-2023 
• Budget

Decision: Approval of Budget
• Direction of the organization

3. 2022-2023 Board of Directors
• Presentation of Slate

Decision: Election of Board
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2021-22 Activities 
Overview



Communitas Moved Offices
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• Why did we move?
• Impact on our operations



Open Door

Communitas celebrates! 

20th ANNIVERSARY OF OPEN DOOR
(11 September 2001 – 11 September 2021)
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Open Door

Attendance
2015 -

2106
2016 -

2017
2017 -

2018
2018 -

2019
2019 -

2020
2020 -

2021
2021 -

2022

Escorted out 
of the pens

149 182 192 204 172 0 0

Returned to 
community

671 714 493 386
1071 

Combined

408 349

Volunteers 683 786 695 768 904 887

TOTAL 1503 1682 1380 1358 1243 1312 1236
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Open Door
Activities
• 52 online meetings welcoming zoomers from 

across North America

• First in-person gathering in 18 months: 20th

anniversary party held on Saturday, September 11 
at the Old Port

• Indoor-Outdoor Book launch held on December 21 
in the rotunda and Raoul Wallenberg Square

• A cautious reopening of Open Door with new 
sound equipment for hybrid meetings7



Open Door – Hybrid test
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Open Door Book: From the Inside Out 

Number of planning 
sessions

Approximate number 
of hours preparation

50+ ~ 2,400 hours

• Book concept
• Design
• Interviews (> 150)
• Research
• Learning experience
• Book Launch
• Fundraising
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Open Door Book Launch 
• 300 Soft covers printed

• 50 Hard covers printed

• 222 Soft covers distributed

• 30 Hard covers distributed

• Funds raised - $8,590 (Net)

• Book production sponsored 
by Pathy Fellowship - $8,000
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Circles 
• Circles of Support and 

Accountability (CoSA) 
• Circles of Reintegration
• High needs individuals – Regular 

contact and support

Number of circles Number of circle 
meetings

Volunteer hours

7 151 600++
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The Gospel Zone
• Twice/month on Zoom
• Visits to the Prison Chapel
• Meaningful space to build 

community

Number of 
meetings 

Average 
participants 
per meeting

Number of 
men visited 
in Prison 
Chapel

24 (3  in-person, 

balance on Zoom)
8.5 15
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Sou’Wester
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…more Sou’Wester

4 issues

Circulation of 750 
copies

Institutions & 
community
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Christmas Card Campaign

• 328 cards were 
handwritten by 
Communitas members

• The cards were delivered 
to prisons across Quebec 
for in-mates at 
Christmas 2021
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TABLE TALK CANCELLED

Weekly free lunch 
offering an 
opportunity 
for social interaction, 
open conversation

•Chef cooks for everyone, 
just bring your appetite! 

Friday noon at our 
office
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BOARD OF DIRECTORS

Meetings
• 18 online meetings over the period 2021 - 2022:

• May 13, 2021 *May 31, 2021 *June 2, 2021
• June 23, 2021 *June 30, 2021 *Aug 2, 2021
• Sept 21, 2021 *Oct 18, 2021 *Oct 27, 2021
• Nov 2, 2021 *Nov 25, 2021 *Dec 9, 2021
• Jan 6, 2022 *Feb 10, 2022 *Mar 21, 2022
• Mar 29, 2022 *April 13, 2022 *May 16, 2022
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COORDINATION TEAM (Steering Committee)

Activities
The Coordination Team comprised Peter, Jeri, Bill and Brent.  
They met every Monday morning via zoom to plan activities 
and ensure that everything was under control.

• The Coordination Team reported directly to the Board of 
Directors during the monthly BOD meeting.

• The Coordination Team met a total of 46 times during the 
year 2021-2022.

18



Financial Reports
2020-2021
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COMMUNITAS INCOME STATEMENT ENDED 31 MARCH 2021



21



22

FINANCIAL OVERVIEW OF 2021 -2022 and 2022-2023 

 

• 31 March 2022 marked the end of the 5 years COSA project – the 

major funding source of Communitas. 

 

• We have not yet received the final payment of $17,913, covering 

the last 3 months of the fiscal year 2021-2022. 

 

• The review engagement for the accounting is to be presented by 

the accountants Cloutier & Longtin on June 29, 2022. 

 

• On the 1st of April 2022 the available amount in our account was 

$49,583. 

 

• The funds available for 2022 -2023, and beyond, should be 

$67,496 ($17,913+$49,583), plus whatever donations we receive 

over the year and subsequent years. 

 

• At this point in time, there are no concrete propositions regarding 

any contracts, grants etc. that would bring significant external 

funding to Communitas.   

 

Roch Lemay, 

Treasurer, May 25, 2022 

 

 



2022-2023 
Budget
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Communitas Budget 2021-22 Budget Proposal 2022-2023

Expenses

CoSA & Organizational

Salaries        45,663   25,386 

     Coordinator 27,999      -       

     Assistant Coordinator J          8,832     8,830 

     Assistant Coordinator B          8,832   16,556 

Administrative Expenses          1,714     1,714 

Insurance            950        950 

Office Equipment            530        530 

Rent & Utilities        13,746     6,360 

     Rent        12,246     6,000 

     Phone & Internet          1,500        360 

Supplies, materials, postage,          2,000     2,000 

Technical services 

(bookkeeping, financial 

assessment-notice to reader)          6,880     4,550 

Travel and Living Expenses            300        300 

Volunteer Recruitment 

Training          3,000        500 

Communitas Activities

Open Door

Honoraria -  Speakers            600        600 

Refreshments            600        600 

Drivers Reimbursement            120        120 

Table Talk

Food and Beverage            750        750 

SEL     7,860 

TOTAL EXPENSES        76,853   52,220 

Projected Revenue

Revenue Item

CoSA Canada Contribution 

Agreement        65,000   18,000 

Donations & Fundraising 

Target        13,000   15,000 

TOTAL REVENUE        78,000   33,000 

TOTAL EXPENSES        76,853   52,220 

SURPLUS OR DEFICIT          1,147 - 19,220 



• Context: coming out of COVID, progressive 
opening

• Return to full in-person Open Door 
• Year of transitions - coordination, CoSA 

Canada, Board of Directors
• Consultations
• Fundraising
• Opportunities – Social & Emotional Learning, 

Short Story Club, Table Talk resumption, In-
reach to prisons resume; Gospel Zone…

2022-23 
Operations 



Board of Directors 
2022-2023

• By-laws require seven (7) directors 

• One-year term

• Seven nominations
• One (1) new nomination: Dave Williams

• Six (6) standing for re-election:
• Michele, Roch, Jeri, Steve, Pauline, Sabrina

• Presentation of Slate

• Approval
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Thank You




