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Open Door

Total attendance Hours of ETA Guys coming from pens
2019-2020 1243 344 172
2018-2019 1358 384 204
2017-2018 1387 382 192
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Table Talk

49
SHARED MEALS

606
TOTAL ATTENDANCE



Circles of Support and 
Accountability

over 750
VOLUNTEER HOURS

187
CIRCLE MEETINGS

12
CIRCLES



Inreach
• 2 Bible Study sessions per month with an 

average of 7 volunteers & 7 guys

over 30
INREACH VISITS

201
TOTAL PARTICIPATION



Newsletter
• 4 editions with a print 

circulation of 1000 copies!







• Movie Night 8 movies

• Restorative Justice Group 
5 meetings in 2019-2020
Restorative Justice Week

• Summer picnic 31 attendees, 7 from pen

• Scholarship 
2nd year, $1300

• Peace Education 
Program 10 sessions, avg. 5 participants



Financial Report



Looking Back. 
Finances 

REVENUE ITEM

Donations $ 27 282.83
Aumônerie
Communautaire de 
Montréal

$ 15 493.52

CoSA Canada $ 67 500.00

TOTAL $ 110 276.35



Looking Back. 
Finances

EXPENSE ITEM

Office $ 21 443.22
Staff & coordination $ 63 785.95
Professional services

Bookkeeping
Review engagement

$ 2 720.00
$ 4 828.00

Food & refreshments $ 3 785.88
Community development $ 2 457.96
Scholarship $ 500

TOTAL $ 99 521.96



2020-2021 
Plan



Budget 2020-2021

Fundraising 
Target

$ 20 000

EXPENSE ITEM

Office $ 21 028
Staff & coordination $ 57 110
Professional services

Bookkeeping
Review engagement

$ 2 400
$ 4 829

Food & refreshments $ 1 350
Community development $ 1 020
Scholarship $ 500

TOTAL $ 88 237



Self-identified impacts

• Learning to see the good in everybody, challenging preconceived ideas 
about certain kinds of people

• Opening towards looking outside of oneself and cultivating empathy 
• Giving members a sense of belonging, acceptance, and community
• Allowing members to feel part of a family
• Having a voice in a community
• Expanding members’ understandings about people and their experiences
• Having access to a space to build and strengthen the sense of community
• Working towards a pro-social, positive, safe, and healthy reintegration
• Enrichening spiritual and faith life
• Healing our humanities



Members’ Needs 
• More opportunities to share with other Communitas’ members
• Offering more intense and individualized support to guys in the 

community
• Grow and strengthen our community
• Support and training for employment
• Strengthening financial literacy of our community
• Develop more programming Selected 

themes for 
2020-2021

• 20th anniversary 
• Togetherness and 

belonging 
• Financial independence 
• Community building 
• Our new normal


