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Overview
This past year (2024-2025), Communitas marked its twenty-fifth year of supporting
community in Montreal. We continue to celebrate Communitas’ mission through
fostering a community in which everyone has equal status.

As we move into a new fiscal year (2025-2026), we bid farewell to two of our long-
standing board members, Pauline and Donald. We thank them for the years of
dedication, compassion, and leadership they have devoted to our community. We
welcome in their place two new, first-time board members - Leigh and Nicholas, and
look forward to the gifts they will bring alongside our returning board members: Jeri,
Michele, Rosalie, Sabrina, and Steve.

We extend a special thanks to our donors without whom we could not carry out our
work and thank them for their extraordinary generosity in 2024-2025.

We extend our gratitude to all who assume leadership roles in the many activities of
Communitas, and feel blessed for the continued dedication of our volunteers,
members and partners. Communitas would not be Communitas without you. 

3



Highlights
Communitas Art Show

Restorative Justice Week

Christmas Card Drive

Table Talk Chili Challenge

Games Day

Internships

Annual Consultation with Membership

Annual General Meeting
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COMMUNITAS
ACTIVITIES

2024-2025
An Overview



THE ART
FAIR
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   THE ART FAIR
This year Communitas hosted its
first ever Art Fair! This event was a
huge fundraising success! Here are
the highlights:
-Donated Art Auction
-Artists from our community (both
inside and outside the prisons)
-Artists and donors recieved tax
receipts
-TOTAL FUNDS RAISED; $6,520
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OPEN DOOR
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OPEN DOOR
51 hybrid meetings welcoming Montrealers and
zoomers from across North America

Traditional justice topics (Restorative Justice
Week, Prisoners’ Justice Day, Citizens’ Rights
versus the Police)

New and unusual evenings: an Olympic athlete,
nuclear energy, the wild world of addictions,
transactional psychology

An enthusiastic welcome of newcomers

Less than 10 Open Door books left for sale

Golden Escort Drivers bring our members from
FTC 600, FTC 6099 and Archambault
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2024 SUMMER PICNIC
13



14



15



16



2024 CHRISTMAS PARTY
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RINGING IN THE NEW YEAR 20
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At Table Talk, there really is
such a thing as a free lunch!
Held every Friday at noon at
our office in the undercroft,
we offer an opportunity 
for social interaction and
open conversation.
The Chefs cook for everyone:
bring your appetite! 

Table Talk
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After
Table
Talk
Games
Day!
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IN-REACH
Montee St. Francois Medium Security Institution
(FTC6099)
In-Reach:
Number of visits for one-on-one consultations: 4
Number of men visited one-on-one: 11
Gospel Zone:
Total number of men seen at FTC6099: 218. No of
volunteer visits: 83

Montee St. Francois Minimum Security Institution
(FTC600)
Total number of men seen: 89. No of volunteer visits: 63

Archambault Minimum Security Institution
Total number of men seen: 20. No of volunteer visits: 18 28
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SOU’WESTER
EDITORIAL
COMMITTEE

Bill
Michele
Margaret
Ron
Nico
Leigh
Marlyn
Steve (ex-officio)
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CHRISTMAS
CARD
CAMPAIGN

400+ cards were
handwritten by
Communitas
members

The cards were
delivered to prisons
across Quebec for
inmates at Christmas
2024
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AWARDS

Communitas was
recognized with an
award of $1,500 from
Christ Church Cathedral
for Social Justice in
2024-2025

36



BOARD OF DIRECTORS

MEETINGS (7):
6: ONLINE
1: IN PERSON

May 16, 2024   
Jul 3, 2024
Jul 20, 2024  
Sep 25, 2024  
Nov 6, 2024  
Feb. 5, 2025  
Mar 5, 2025
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COORDINATION TEAM
(STEERING COMMITEE)

MEETINGS (43):

MEMBERS: Bill, Jeri,
Michelle, Sophie.
MEETINGS: Weekly
OBJECTIVES: Plan
activities and ensure
that everything is
under control.
REPORTING TO:
Board of Directors
monthly. 
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FINANCIAL
REPORTS
2024-2025
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Art Fair + Auction Appeal (2024)

Membership Bob Appetit Sales

Cathedral Award

Appeal (2024)
53.4%

Membership
25.6%

Art Fair + Auction
14%

Bob Appetit Sales
3.7%

DONATIONS:
2024-2025

*Donations under “Other” includes $1,720 received
from the sale of “Bob Appetite” as well as the award of
$1500 received from the Cathedral for Communitas’
work in Social Justice. 40



Coordination

Office Costs: rent/telecom/equip.

Professional Services (book keeping)

Food & Refreshments

Supplies/Sou'Wester/Fees Insurance

Coordination
54.9%

Office Costs: rent/telecom/equip.
21.2%

Food & Refreshments
9.8%

Professional Services (book keeping)
7.6%

Insurance
3%

EXPENSES:
2024-2025
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COMMUNITAS
2024-2025
INCOME
STATEMENT
(for the year that ended 31
March 2025 (unaudited)

For the first time
Communitas has a positive
balance due to the
fundraising achieved in
2024. 42



COMMUNITAS
2024-2025
BALANCE SHEET
as of 31 March 2025
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BUDGET
2025-2026

44



45



2025-26 
CONSULTATION 
GOALS Fundraising to be prioritized/Corporate grants

Paid Volunteer Coordinator

 Increased networking with other organizations

Escort Drivers to be prioritized/Weekend outings

Establish Table Talk as a ETA/UTA destination with CSC

Develop training/handbook on life outside of prison

e.g. use of metro; banks; cellphone; internet 

Increased visibility of Communitas in the public

Celebrate our Open Door 25th Anniversary
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BOARD OF
DIRECTORS 
2025-2026
Re-elected (5): 
Jeri, Michele, Rosalie, Sabrina,
Steve
Newly elected (2): 
Leigh, Nicholas 

Welcome to our 2025-2026 Board:
Jeri, Leigh, Michele, Nicholas,

Rosalie, Sabrina, Steve.
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Donald joined the Board two
years ago and his insight into
matters in the prison and outside
it has been invaluable in our
deliberations.   

THANK YOU 
TO OUR
DEPARTING
BOARD
MEMBERS

Pauline

Donald

Pauline has been on the Board
for the past 5 years and her
experience on other Boards that
she has been on has brought
much appreciated knowledge to
the Communitas Board
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Bishop Mary and Dean Bertrand of the Anglican Diocese of Montreal
and Christ Church Cathedral 
Chaplains Sabrina, Jacinthe, Laurent, Tim, Benoit, Constantine and
Felix 
Volunteer Coordinator –Sophie
Bob Morell and “Bob Appetit”
Pauline and Donald - departing Board members

THANK YOU

Our many volunteers and members who
support our work financially, spiritually,
and through the many hours of their
time freely given…

Special thanks to...
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